Eanes Orchestra Parent Association

HCMS, WRMS, WHS Orchestras

General Meeting — Oct 22 2025
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Welcome to the Eanes Orchestra Parents' Association information page. EOPA is the booster club for the Eanes ISD orchestras and we support the Hill
Country Middle School, West Ridge Middle School and West Lake High School orchestra students.
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What we do...

Newsletters and Website

Regular coommunication to keep orchestra families informed about events, updates, and
student achievements.

Fundraising Initiatives

Football game parking lot sales, Football concession stand operations, Nutcracker
performance concessions, Orchestra-themed merchandise design and sales

Student Support

Providing meals during extended rehearsals and special events Assisting with costs for travel
and performances Supporting enrichment opportunities through guest clinicians

Event Coordination

Planning and preparation of the annual orchestra Banquet, Assistance with camp, concerts,
festivals, and other key performances



Financial Update — Income Streams

-Donations and Fundraising
‘Fall fundraiser campaigns provide 80% of the funding used by EOPA to
support program activities
-Goal of $40K split between schools based upon number of students in orchestra

‘Fundraising activities such as parking lot, concession and merchandise sales
provide the remaining funds

-Extracurricular Payments

-EOPA collects money for the extracurricular activities that students may
choose to participate in above and beyond participation in program activities
such as

-Orchestra summer camps
‘High school senior banquet

‘Payments are used to cover these costs associated with each specific event

-Reimbursable Payments
‘EOPA collects money from individuals to combine info a single payment for a
group activity such as
-Accompanist fees for UIL events
-Concert tickets



Financial Update — Program Activities/Expenses

Consultant Expenses
Music Teachers- In-class help for sectionals

and substitute teaching

Scholarship-funded private lessons EOPA 2025-2026 Program Expense Distribution
Concert support and performance assistance
UIL judges and event support

Classroom Expenses
Sheet music and instructional materials
School supplies and teaching aids

Instrument Expenses

Instrument repairs and purchases

Food Expenses

Snacks and dinners for students during:
- After-school rehearsals

- Concerts
- Celebrations

m Consultants ® Instrument ® Classroom ®Food ® Program Gifts ® Administrative

Program Gifts
Recognition gifts for graduating 8th graders
and high school seniors



Thanks to You, We’ve officially reached our goal!

Eanes Orchestra Parents Inc Eanes Orchestra Parents Inc

Eanes Orchestra Parents Inc

EOPA Donations 2025- | EOPA Donations 2025- B EOPA Donations 2025-
2026 HCMS 2026 WRMS 2026 WHS




Volunteer Opportunities

Football Parking Lot Sale : Oct 24, Nov 7, 14
TMEA Audition Room Monitors

Food Ordering. Setup. and Cleanup

Football Game Visitor-Side Concession : Nov 7
Nutcracker Concession : Dec 11,12,13,14

Banquet Planning and Execution : TBA



Parent Social

e EOPA General Meetings - April 16
e Orchestra Banquet - May 2nd County Line on the Lake 1lam - 3pm

e Group Outing: Performance Night - as patrons

e Nov 13: Celebrate Opera! A Spectacular Birthday Concert
e Feb 3:Fiddler on the Roof

e Mar 13: Austin Symphony Orchestra

e Mar 31: University of Texas Symphony Orchestra

e April 28 : Puccini's La bohéme

Let’s enjoy with Eanes Orchestra Families



Q&A

Got ideas?
eanesorchestra.eopa@gmail.com





