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● Top Ranking: Ranked as the #1 best school district in the Austin area and among the top 
districts in Texas and the U.S. for 2026.

● Academic Excellence: Consistently receives ‘A’ rating from the Texas Education 
Agency.

● Comprehensive Offerings: Extensive programs in Fine Arts, Robotics, Destination 
Imagination, Gifted & Talented and Athletics.

● Community Support: Supported by the Eanes Education Foundation, PTO and 
booster clubs which provide significant funding for staff, student development and 
resources.

Eanes ISD Excellence



The Challenging Landscape we face at Eanes ISD
 

The Problem

“To find $5-6M in 
revenues/cost savings to 
balance the 2026-27 
budget, knowing additional 
measures will be necessary 
to:
• account for declining 
enrollment and revenue
• account for increasing 
costs and
• rebuild the fund balance”

Jan 27, 2026 Board meeting

The Challenge

● We all want to maintain 
Excellence in all programs

● Our Focus is on the Music 
Program

● Excellence at the secondary 
levels depends upon a strong 
foundation starting at the 
elementary level

How can we help?

● We have built excellence 
(instructors, students, 
parents)

● We have commitment and 
involvement

● We have grown our support 
over the last 5 years

● Promoting Music Excellence 
can attract more students! 
Music (like sports and 
academics) is a 
discriminator!

● We are your partners!



We know how to build excellence in Music









Strong Music Programs = Strong Academic Outcomes
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-19 hr Music Instruction / year
● The "Review Tax"

Longer gaps between classes force teachers to spend more time reviewing, 
further reducing actual "new learning" time.

● Cumulative Erosion 
Over 5 years of elementary school, this equals a 114 hr deficit 
nearly 2.5  full years of music education lost before Middle School.

● Exposure  vs  Mastery
 Shifting from a model of skill acquisition to a model of casual exposure
which does not satisfy TEKS Grade 5 curriculum guidelines.

Staffing Alignment Specials Proposal 

Cut Early Access, Cut Future Excellence



Core Musical 
Skills
Vocal techniques

Melody

Dynamics

Maintaining a steady 
beat

Tempo

Playing instruments

Musical Literacy

Reading treble and 
bass clefs

Reading musical notes 
and symbols

Writing musical notes 
and symbols

Creating and 
improvising music

Active Listening 
and Movement
Rhythm training 
through clapping, 
marching, dancing

Pitch training through 
Solfege Hand Sign 
Movements

Performances

Concerts

Musicals

School performances

Ensemble and Solo 
performances

TEKS Strands 
Levels
Remembering

Understanding

Applying

Analyzing

Evaluating

Creating

Music Fundamentals

Elementary Music Program Lays the Foundation for Musical Excellence 

The “Elementary Payoff”: Strong elementary foundations allow secondary directors to focus on Technique, Musicianship, Artistic Growth
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-19 hr Music Instruction / year

● The "Review Tax"
Longer gaps between classes force teachers to spend more time reviewing, 
further reducing actual "new learning" time.

● Cumulative Erosion
Over 5 years of elementary school, this equals a 95 hr deficit 
nearly 2 full years of music education lost before Middle School.

● Exposure  vs  Mastery
 Shifting from a model of skill acquisition to a model of casual exposure.

Specials Rotation Reduction: Music Program Impacts

" We are trading student mastery for financial cost cutting."



Musical Excellence is an Asset for EISD
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Orchestra: 10

Band: 27

Staffing Alignment Elementary Specials Budget Reduction: 
$422k

68 transfer students would cover that reduction.  

We can help to build an outreach program to promote Eanes 
ISD as a destination district for the Arts

Cutting the elementary music program puts the current 
$230K revenue from student transfers at risk

 

Our Programs Attract Students Beyond Eanes ISD

Current Student Transfer Data

Future Revenue Possibilities





16Differentiation & District Leadership

Proven 
Academic 
Success

Districts that prioritize the 
"Human Spirit"

Resilience, creativity, 
discipline remain top-tier 
destinations for families 
seeking comprehensive 
education.

In a city defined by its 
mastery of music and media, 
Eanes ISD must lead, not 
follow the trend of cutting 
these transformative 
programs.

Our Programs Attract 
Students Beyond Eanes ISD

Destination 
District

WHS Orchestra students 
consistently rank in the 
highest percentiles for GPA, 
SAT/ACT scores, and 
National Honor Society 
membership. They are 
academic and campus 
leaders.

Austin's 
Flagship
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Thank you!

Let's invest in our children's future together


